The Prudence Guide to Managing Your Boss
Irish women can miss out on career progression because they don’t know how to manage their boss. That’s according to Nikki Walsh, Editor of Prudence, Ireland’s magazine for savvy women, who reveals an easy to follow seven point plan for managing your boss in the September issue. 
“At some point everyone finds themselves in un-chartered territory and landed with a rocky relationship with their employer, this guide will help you overcome any difficulties and re-establish a healthy working relationship”, Nikki says.

So what are the seven ‘must dos’ for managing your boss?

1. Who said managing was easy? 
The first thing you need to realise is that your boss has a tough job to do, making big decisions, signing off budgets, keeping morale up, meeting organisational targets, representing their team, being accountable for deadlines, dealing with their bosses, coming up with ideas and that’s before they even start non management part of their own job. The challenge is to unobtrusively infiltrate this hectic schedule and work towards forming a meaningful and productive relationship. 
2. Understand your boss – and build trust 
In any important relationship trust is key. To build a trusting relationship with your boss, you need to understand your boss’s personality, motivations and workstyle. The more you can align your work to the work that is important to your boss, the more trustworthy and indispensable you become. 

3. Learn how to communicate confidently and assertively. 

Research shows that 50% of work/life satisfaction depends on the relationship that people have with their boss and the key factor that underlines satisfaction is communication. By communicating openly and honestly with your boss, you are building the right platform for a mature and healthy relationship. 
4. Ask for feedback. 

If your boss doesn’t readily offer feedback and their idea of a performance review is a quick chat in the canteen, you need to take matters into your own hands; after all, we all like to know when we are doing a good job. If your boss is not forthcoming in this regard, you need to know how to get the information you need. Actively look for feedback after projects have been completed, for instance say “I really enjoyed being involved in that project, would you be happy for me to be involved the next time around?” 
Never be afraid to give your boss feedback too – a good manager appreciates feedback from all sources. 

5. Face up to difficult conversations. 

If you are unfortunate enough to work without the proper resources to do your job, you need to be ready to have that difficult conversation. Clearly outline your complaint and its impact without becoming defensive or aggressive and articulate how the responsible person can resolve your concern. 

6. Don’t just present problems, offer solutions.
Problems usually have several aspects. Approach your boss with all the problems associated with a particular task or project, decide which issues you can resolve all on your own and present these to your boss as part of your conversation. 
7. Don’t make promises you can’t keep. 
This is the key to really managing your boss, as it sums up everything about trust and communication. Failing to deliver a project or report at the agreed time tells your boss that you are either incompetent or just not bothered. You need to manage expectations and stick to your word, if you need to change the deadline, budget or outcome you need to communicate this to your boss as early as possible. 
ENDS 
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Note to Editor: 

Prudence Magazine is published by Dyflin Publications the PPAI Publisher of the Year. 


Prudence is your guide to how to spend wisely and live rich in Ireland, with cutting edge fashion pages that offer an eclectic mix of designer, vintage and high street fashion as well as high-street alternatives to designer and celeb looks. Packed with smart ideas on how to spend, save and invest your hard earned cash, there’s advice from the experts on everything from savvy investment plans to ways to reduce your mortgage or childcare costs. Then there’s in-depth profiles on smart, successful women who have mastered the art of living wisely, no nonsense reviews of readers’ spending habits, tip offs on up and coming cheap but chic travel hotspots, stylish interiors and low-cost, high-style food and entertaining ideas. If you want the inside track on where to eat, drink, shop and stay around the world for less, pick up Prudence – because life should be rich.
